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POLICY STATEMENT

The Management Committee will set the strategic directions for the work of the organisation through an annual
strategic and business planning process involving consultations with the Management Committee, staff,
Association, members, families, community representatives and other stakeholders.

The Strategic Plan outlines the key goals and objectives of Jumbunna, as well as broad strategies to meet
these objectives.

The Strategic Plan will be the main reference point for any work undertaken by the organisation.

PROCEDURES
Strategic Planning
Strategic planning is conducted annually years, and will involve:
o areview of the existing Strategic Plan and its implementation
e an analysis of achievements, changes in the operating environment and available resources
e consultations with all stakeholders,
o identification of key challenges, objectives and strategies for the coming period

o drafting of a Strategic Plan for the coming period.

The planning process will usually commence at the beginning of the final six month period covered by the
current Strategic Plan. The process will be led by General Manager and may be conducted as an internal
process, or with the assistance of external facilitators.

A draft Strategic Plan will be submitted to the Management Committee and the final document then formally
adopted by the Management Committee.

Once adopted, the Strategic Plan will be made available:

o to all Jumbunna members, who will be provided with a point of access to a copy
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Documentation of plan

The Strategic Plan will include:
e Purpose or mission statement
e Goals that Jumbunna will meet
o Strategies to achieve the goals

o Specific activities to implement each strategy

Monitoring of plan

The General Manager will be responsible for reporting to the Management Committee on the extent to which
goals are being met.

DOCUMENTATION

Documents related to this policy

Related policies

Forms, record keeping or other organisational

documents
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